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CASE STUDY

AL-KO Gardentech is one of the global players among German medium-sized companies. The modern 
company with long-established traditions and Headquarters in Kötz, Germany employs around 700 people 
and operates at 19 locations all over the world. In 2023, AL-KO Gardentech reported revenue of around 250 
million Euros. What began in 1966 with the production of the first lawn mower has developed into one of the 
market leaders in the garden tool sector to this day. The products have always been manufactured with a 
high degree of care, creativity and technical perfection. The brand promise “QUALITY FOR LIFE” stands for 
the unique product and service quality of AL-KO then as it does now.

Prior to working with Aryaka, AL-KO had 19 sites globally connected by various WAN solutions such as 
site-to-site VPN, DMVPN, and primarily MPLS. Their challenges included:

Following the successful proof of concept, Aryaka’s solution was deployed to all sites, including the 
customer’s main datacenter in Germany.

After four years of using the Aryaka SD-WAN solution, some advantages became more apparent:

Business Challenges

Mounting expenses to maintain MPLS and WAN optimization infrastructure. 

Slow process to onboard new MPLS sites.

Frequent and prolonged MPLS outages due to communication challenges between the MPLS provider 
and local partners in certain countries.

Cloud services, particularly Microsoft 365, experienced slow performance as public internet traffic was 
routed through a central firewall.

Considerable reduction in outage frequency by leveraging different ISPs and ISP circuits, with improved 
service restoration times.

Aryaka went the extra mile by implementing a feature request that enhanced failover for security 
connectors with our third-party security partner.

Aryaka implemented a proof of concept across customer sites in Denmark and China. 

Solution Overview

The compelling combination of Aryaka's overall WAN performance, onboarding 
experience, and total cost of ownership convinced us to choose Aryaka over other 
vendors.

- Solschi Bogdan, Teamleader Global Operations Services

https://www.aryaka.com/
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Aryaka is the leader in delivering Unified SASE as a Service, a fully integrated solution combining networking, 
security, and observability. Built for the demands of Generative AI as well as today’s multi-cloud hybrid world, 
Aryaka enables enterprises to transform their secure networking to deliver uncompromised performance, 
agility, simplicity, and security. Aryaka’s flexible delivery options empower businesses to choose their 
preferred approach for implementation and management. Hundreds of global enterprises, including several 
in the Fortune 100, depend on Aryaka for their secure networking solutions. For more on Aryaka, please visit 
www.aryaka.com.
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Onboarding times for new sites 
were reduced from months with 
MPLS to days with Aryaka 
SD-WAN.

Zero Touch Deployment with 
Smart Hands for branch offices 
minimized travel times and 
costs.

Reduced latency between 
Germany and China from 220ms 
to 180ms compared to the 
previous MPLS provider.

Traffic optimization and caching 
features on the ANAP and in the 
POP.

Decreased Total Cost of 
Ownership and improved 
flexibility by utilizing local internet 
providers for the last mile and a 
3rd party security connector / 
cloud firewall instead of MPLS with 
a centrally managed firewall and 
WAN optimization appliances.

Excellent last-mile monitoring capabilities between the ANAP and the POP facilitated easy 
troubleshooting of performance issues in local ISP backbones. For example, one of our local ISP providers 
had a defective SFP module in a router within its backbone. We were able to provide accurate statistics 
regarding the increasing packet loss and TCP retransmissions. This helped the ISP to quickly identify and 
resolve the issue.

“AL-KO has been working with a classic MPLS provider for a long time. The MPLS 
provider could be compared to a cargo ship. Slow and inflexible.
When it came to selecting a new, global WAN solution, we decided in favour of 
SD-WAN from Aryaka. In comparison, Aryaka behaves like a speedboat with totally 
friendly staff. Aryaka provides AL-KO with a fast, courteous and reliable service. We 
procure the last mile internet lines ourselves and Aryaka takes care of everything else 
from the POP. This gives us great flexibility and a high velocity for changes”

- Palinkas Kevin, Head of IT

Increased public internet speed 
and Microsoft 365 performance 
by leveraging local breakouts 
instead of a centralized firewall 
and proxy servers.
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